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Title: Profitability Analysis and Cost Optimization for DISNEY Corporation

Case Background:
DISNEY Corporation is a multinational manufacturing company that operates in
various countries across the globe. The company produces and sells a wide range of
electronic goods, including smartphones, laptops, and smart devices. In recent
years, the management of DISNEY Corporation has observed a decline in
profitability and an increase in costs, which has impacted the company's financial
performance. Therefore, the CFO has decided to conduct a comprehensive
management accounting analysis to identify potential cost-saving opportunities
and improve overall profitability.

Objectives:
The primary objectives of this case study are as follows:
1. Analyze the financial statements of DISNEY Corporation to identify the key
factors contributing to the decline in profitability.
2. Conduct a detailed cost analysis of different cost components to identify areas
where cost optimization measures can be implemented.
3. Develop and recommend a strategic action plan to improve profitability while
addressing the cost-related challenges.

Tasks:
1. Financial Statement Analysis:
a. Calculate key financial ratios (liquidity, profitability, efficiency, and solvency)

based on DISNEY Corporation's financial statements.
b. Conduct a trend analysis of key financial indicators over the past three years to

identify patterns and potential areas of concern.
c. Identify any external factors (industry trends, market competition, regulatory

changes) that may have impacted DISNEY Corporation's profitability.

2. Cost Analysis:
a. Analyze the cost structure of DISNEY Corporation, distinguishing between

fixed and variable costs.
b. Conduct a breakeven analysis to determine the sales volume required to cover

fixed costs and achieve different target profit levels.
c. Identify cost drivers, using activity-based costing (ABC) techniques, to allocate

costs accurately and assess their impact on profitability.
d. Analyze the cost behavior (step-variable, semi-variable, or step-fixed) of

different cost components to devise appropriate cost optimization strategies.

3. Cost Optimization and Profitability Improvement:
a. Evaluate cost management techniques such as target costing, value analysis,

pricing strategies, and process improvement initiatives.
b. Identify potential cost-saving opportunities by evaluating various cost control



mechanisms, including overhead reduction, supplier negotiation, and product
rationalization.
c. Develop a strategic action plan outlining specific steps to improve profitability,

considering the identified cost-saving measures, revenue enhancement
opportunities, and potential risks involved.

4. Reporting and Presentation:
Prepare a comprehensive report summarizing the financial statements analysis,

cost analysis findings, cost optimization strategies, and the recommended action
plan. Additionally, develop a professional presentation to be delivered to DISNEY
Corporation's management team.








